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HE THONG THONG TIN
QUAN TRI DOANH NGHIEP
THONG MINH

——— /
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Giam thdi gian va /-\ Giam thai gian cac cudc hop
giao ban, hop Ban Lanh dao,

nguon luc xay dung

bao cao hop xay dung va cap nhat
ké hoach SXKD, ...

Tang mirc do hai long /-\ Tang kha nang

va trai nghiém phan tich va xtr ly
khach hang van de

VA
7 8 O cac CEO nhén dinh rdng Hé théng théng tin Quén tri doanh nghiép
théng minh (Business Intelligence - BI) chinh a1 sang kién cdng nghé hang ddu cho

doanh nghiép, tham chivugt qua cac Ung dung qudn ly tai chinh,

—— Theo dénh gid ctia Gartner - T6 chiic danh gid uy tin hang déu trén thé gidi —

https://ierp.vn




THONG TIN QUAN TR| TUC THSI MOI LUC, MOI NOI

GOC NHiN TONG THE HOAT DONG SAN XUAT KINH DOANH
TOAN DIEN - TRUC QUAN - TH3I GIAN THUC

» Business Intelligence - Bl Ia hé théng bao cdo quan tri, phan tich va thong ké
thong minh, c6 kha nang tich hgp véi cac hé thong phan mém, gitip doanh nghiép
kiém soat va khai thac khai lugng dir liéu Ion dén tir nhiéu nguon khac nhau mot
cach hiéu qua.

Cong nghé ap dung: Tableau | Power Bl | Oracle BI
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NANG CAO HIEU QUA BAN HANG SALES - ~

VA MARKETING — e — e —

* So sdnh két qua thuc té vdi ké hoach? Phat hién nhing = it | et SN
diém bat thuong? Nguyén nhéan va phuong an hanh dong B e e
ngan han, daihan? _ . *

+ Dénh gia chinh x4c hiéu qua ban hang va Marketing: Kha e T e R e e e ———
nang phét trién san phdm mdi, mdrong thi phan, ... el S = -

 Giatang chat lugng quan Iy quan hé khach hang (CRM): j _ L ———— 2 %
Leads => Deals => Contracts, tuong tdc/bam dudi khach \ =T S J

hang, ..

TOI UU HOAT DONG CHUOI CUNG UNG
— o I

«  Giatingkhanéng du béo, lap k& hoach "n— ;n_fj_] :
> N [* Y (] i
e Danhgiachinhxachiéuquahoatdong thumua i -
Toi wu san xuat: Quan ly chitiét dén tirng cong doan, may, |_h . ¥
cong nhén vé ning suat, san lugng, ton cong doan, 16i, o L@__H [ emmassnr |
phé&pham, hiéu suat chay may, ... ]
 Quan ly kho hiéu qua: T6i wu lugng ton, gid tri ton, tudi ton
theo tirng kho, nguyén liéu, san pham ‘4 \ ﬁ \ Q C \
* Logistics: Toi wru van tai, giao nhan, phan phoi hang hoa. \_ /




QUAN LY DU’ AN CHUYEN NGHIEP

* Kiém soattién do, chi phibang Earned Value Management
* Caithiéndongtién
* Nangcao chat lugng, an toan lao dong, giam thiéu chi phi

 Nhén dinh sém rui ro, xay dung phuwong an hanh dong
kip thai

PHAN TiCH, CAI THIEN DICH VU e

SAU BAN HANG

* Do hailongkhdchhang
¢ Hangbantralai

* Baohanh, baotri

« Chamsdc khachhang \_
TOI UU HOA QUAN TRI TAI CHINH -

e Kétquakinh doanh (P&L): Congty, chinhanh..
* Dongtién (Cashflow): Qué kh, twong lai, kich ban, riiro
 COngng phaithu, phaitra

e Cécchisd tai chinh (EBITDA, ROE, thanh khoan, kha néng

sinh |gi, co cdu ngudn van, phan tich chiphi,...) \

QUAN LY NGUON NHAN LUC HIEU QUA

* Phan tich chuyén sau bién dong nhan su, ty 1& nghi viéc
mong mudn/ khéng mong mudn

 Danhgiadachiéu vé hiéu sudtnhén vién

* T0iwu cong tac tuyén dung, dao tao, phat trién con nguai,
chuang trinh phiclgi.

MO HINH DU LIEU LON (BIG'DATA)

VA TRi TUE NHAN TAO (Al)

* Du bao dién bién tuong lai
(Forecast)

* Dudoan cac thong so phuc vu
kinh deanh (Prediction):
Khach hang, thi truong,...

 Hé thong tu dong khuyénnghi

céac hanh dong can thiét (Next Best Actions) dé phat
trién va gitr chan khach hang.
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VA HON THE NUA

* Nang cédp hé théng quan tri tir quan tri dwa theo kinh nghiém
sang so lieu thong ké khoa hoc

e S& hitu hé thong kho dir liéu tap trung, st dung lau dai ma
khong phu thudc vao hé thdng hién cé nhu: Con ngudi, phan
mém nghiép vu, hatang cong nghé

* RUt ngan thoi gian xay dung thong tin quan tri, giam khai
lwgng cong viéc tong hgp bao cdo tlr céc bo phan

 Nang cao hinh anh trudc céc doi tac, cac nha dau tu tiém

nang, gop phan nang cao gid tri thi trvong ctia doanh nghiép.



KHACH HANG TIEU BIEU

V6i doi ngu tu van day dan kinh nghiém xay dung hé thong quan tri doanh nghiép két hop véi cac
chuyén gia hang dau trong linh vuc cong nghé théng tin, hé théng Bl da va dang dugciERP trién khai
thanh cong cho rat nhiéu doanh nghiép Viét Nam vai quy moé va nganh nghé da dang.
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CONG TY €6 PHAN DICH VU iERP

Tru s& Chinh: Tang 7, tda nha CTY 29, ngd 73 Nguyén trai, phudng Khuong Trung, quan Thanh Xuan, TP. Ha Noi.
VPDD: S6 61, dudng Cao Thang, phudng 3, quéan 3, TP. H6 Chi Minh

Email: info@ierp.vn

Tel: +84 886 067 086

Website: https://ierp.vn
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